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Our SEN and Disability offer
[bookmark: _Toc397067670]How does the pre-school/ nursery know if children need extra help and what should I do if I think my child has special educational needs?

[bookmark: _Toc397067671]When your child starts at Dragonflies Community Nursery, they will be assigned a key person. This person will work with you to ensure that their experiences at Dragonflies meet their requirements, whether this be their care/ educational needs or any special need your child may have. 

Every child at Dragonflies is observed to ensure that they develop in all areas of the early years foundation stage, and these observations are shared verbally on a daily basis with parents, and at least once a term during parent consultations. 

Each child’s key person works with the parents/ carers to ensure that a strong relationship is built; therefore if either party has concerns that a child may have special educational needs, they are able to discuss these with complete openness and honesty. 

Practitioners are trained in Makaton, and additional training is provided if specialist care is required for any child who attends our setting. 
 will the pre-school/ nursery support my child with special educational needs?   

Initially, we try to meet every child’s needs internally within our provision. We carry out initial assessments during the first 6 weeks in our care. If children are found to be below expected in any area, then we will discuss this with the parents and a plan would be put into place. However, depending on each child’s level of need, we will communicate with Early Help teams who will carry out observations of children (with their parents permission) to assess their level of need. Sometimes, this may be carried out by a health professional/ occupational therapist. On occasion, when we cannot meet all a child’s needs on our staffing ratios, we can apply for a grant so that we can provide another member of staff when that child attends. 

A decision to the support a child receives is made on a case by case basis, and will involve all agencies that are working with your child. Parents and carers are included in these meetings to ensure they are fully involved. The setting based support plans are reviewed 6 weekly with parents, so we can discuss the impact of the support being provided to ensure that children are always making improvement. 


The entire educational programme is over seen by the manager and the graduate lead.

 Your key person will be a qualified member of staff who will support your child to feel safe and secure within the setting and implement an educational programme for them. This will be based upon their individual interests and areas for development. Your child’s key person will work with them every day, however, if your child’s key person is not at the setting for whatever reason, then there is a ‘key person buddy’ who is a nominated person within the setting who will care for your child on these occasions. These systems will be explained to you when you start at Dragonflies by your key person.

The Special Educational Needs Co-ordinator (SENCO) oversees the educational programme for children with special or additional needs. The SENCO will support your child’s key person in planning their setting based support plan, and will ensure that the key person shares with parents the methods that we will use to ensure your child has the best chance of meeting their individual goals. 

We know our arrangements are effective, as we monitor the progress of every individual child based on their starting points when entering our setting. We also carry out regular audits to ensure that our continuous provision and arrangements for meeting the learning and development requirements for all children are outstanding. 

Practitioners receive regular training and support from the early years teacher to ensure observation and assessment practices are outstanding. 
How will the pre-school/ nursery review my child’s progress and how shall they share it with me?

The entire educational programme is over seen by the manager and the graduate lead. 

 Your key person will be a qualified member of staff who will support your child to feel safe and secure within the setting and implement an educational programme for them. This will be based upon their individual interests and areas for development. Your child’s key person will work with them every day, however, if your child’s key person is not at the setting for whatever reason, then there is a ‘key person buddy’ who is a nominated person within the setting who will care for your child on these occasions. These systems will be explained to you when you start by your key person.

The Special Educational Needs Co-ordinator (SENCO) oversees the educational programme for children with special or additional needs. The SENCO will support your child’s key person in planning their setting based support plan, and will ensure that the key person shares with parents the methods that we will use to ensure your child has the best chance of meeting their individual goals. 

We know our arrangements are effective, as we monitor the progress of every individual child based on their starting points when entering our setting. We also carry out regular audits to ensure that our continuous provision and arrangements for meeting the learning and development requirements for all children are outstanding. 

Dragonflies Community Nursery believes that parents are children’s first and most important educators and therefore we deem it essential that parents are involved in the setting. Parents are involved in planning their child’s educational programme by discussing their next steps with their key person, and what their interests are at home. Parents are invited to events through the year, which broaden their knowledge of the programme we provide for children in the setting. We also ask parents what sort of events they would like held, so that each year our parent activity programme is specific to their needs and preferences. 

Parents are invited on school trips and outings.

Parents can request a parent consultation with their key person at any time, and the management team are available daily to answer any questions and queries. 

[bookmark: _Toc397067674]What support will there be for my child’s overall well being? 

At Dragonflies we are passionate that every child has the same chances to learn and develop, therefore activities are planned with every child in mind. Therefore, if a child with a special educational need attends, our activities are differentiated to ensure that they are accessible for this child. This will help each child recognise that they are important to use, and overtime this will build their confidence and ‘can do’ attitude. As they develop, this confidence will enable children to challenge themselves.
Dragonflies is fortunate to be situated on the same site as Sidley Family Hub and therefore has access advice from, early help services on our doorstep. 

Practitioners at Dragonflies are able to administer medication which is prescribed by a doctor as long as your child receives the first 48 hours of this medication at home. If the medication needs specific training to administer we will ensure that practitioner’s in the setting receive the relevant training. Practitioners are also able to provide personal care for children; therefore, children do not need to be potty trained to attend our setting. 

We have a behaviour co-ordinator at the setting who has received specific training in supporting children with behavioural difficulties ensuring they have firm boundaries and all practitioners know the behaviour programme for these children. This means children have a good understanding of the boundaries and behavioural expectations within our setting. 

We feel it is vital that children are able to contribute their views, therefore children are given opportunity to review the activities and tell us what they like and dislike at the setting. We also give children, when they are developmentally ready, the opportunity to give their ideas of what they should be learning next and this is taken into account when planning their next steps. We acknowledge that not all children will be able to communicate verbally what their views are, so we use a range of methods including makaton signs and symbols and choosing photographs to enable children to make their views known so their opinion is valued in the setting. 
What specialist services and expertise are available
What training do the staff have in supporting children with special educational needs or disabilities? 

The Special Educational Needs Co-ordinator receives training at least once a year, and is given time to attend inclusion support groups once a term,  so she has additional support in planning the educational programme for children with SEND and advice on any care individual children may need. 

The child’s key person will receive specific training to meet the needs of that child and this is cascaded to other staff during staff meetings to ensure we are all working to meet that child’s needs effectively. 


[bookmark: _Toc397067675]What specialist services and support are available to the pre-school/nursery? 

Dragonflies Community Nursery will seek out the specialist services and expertise that individual children need. We work closely with speech and language services and the early help team on a daily basis. However, depending on the need of your child we may have to seek additional advice from other services. We do this for every child to ensure we get the best expert advice for each individual. 

[bookmark: _Toc397067677]How will my child/young person be included in activities outside the pre-school/ nursery, including trips? 

All extracurricular activities are risk assessed for all children to ensure that no child is at risk when outside of the setting. We have regular outings to our community garden and pantryt, and we consider the terrain and seek advice from parents as to which sections of our adventures may be difficult for their children to navigate. We then look at differentiating the route we take and whether we need any specialist equipment in order to include all children on the outing. Every child is given equal opportunity to attend activities outside the classroom or school trips. 

[bookmark: _Toc397067678]How accessible is the pre-school/ nursery? 

Dragonflies Community Nursery is proud to be fully wheelchair accessible for children and adults and there are disabled changing and toilet facilities. 

If English is not the first language of parents/ carers we have methods we use to ensure we communicate with these parents. Our registration and welcome packs are pictorial, to aid parents through the registration process. We display posters and signs around the setting in languages common within our local community. Where possible we will seek the support of a translator if we are unable to communicate effectively without one.

We can secure additional equipment we need for children with special educational needs. We can usually borrow specialist equipment through occupational therapy, and where children need additional practitioner support we are often able to apply for an early years inclusion grant so we can provide an additional practitioner to meet the needs of children with a special educational need or disability. 

[bookmark: _Toc397067679]We have audited our provision and resources to ensure that they are accessible to all children. If during our audits we recognise that there are gaps in our provision, or that a particular child requires specialist equipment. We will either purchase this equipment through our budget or we will hire the equipment or resource from a specialist provider.
How will the pre-school/nursery help my child move on to school? 

[bookmark: _Toc387410019][bookmark: _Toc397067680]During the settling in period, you will be provided with a picture book of the nursery and a photo of your key person so that you can talk about the transition with your child at home. Your key person will work with you when your child starts at Dragonflies to ensure this transition is as smooth as possible. 

During our initial meetings with parents we can assess what we may need to prepare in the setting to meet your child’s needs. 

We have good relationships with local schools and specialist schools within the area, and when a child is due to leave us, we organise for teachers from the school to visit your child at the setting so that they can start to build a relationship with your child. This also gives us opportunity to discuss their educational programme so their future teacher is aware of their progress, what next steps we are working towards and how they will need to prepare for the child starting at their setting. 

When a child leaves our setting we give the parents/ carer a detailed summative report, showing what your child can do and exactly where they are in their development. If your child has a special educational need then we also attach a copy of the setting based support plan so that there is clear guidance on what your child needs additional support with. 

Give us your views about this information

	
Contact localoffer@eastsussex.gov.uk or call Information for Families 0345 60 80 192
More information, advice and support 

Jo Unsworth is the Manager of Dragonflies Community Nursery and is contactable on 01424 319090

Heather Winchester is the CEO of Bexhill Family Collective and the Nominated person for Dragonflies Community Nursery and is contactable on heather.winchester@bexhillfamilycollective.org.uk

Meggan Langley is the Special Educational Needs Coordinator (SENCO) and Deputy Manager. She is also contactable on the above number.
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